WEEK 1 email these are now in each week

One of the main points of the handbook, Creativity Handbook by Linda Lowell, is to demonstrate how vital freedom is to the creative process. This is evidenced by the three major impediments to creative thinking, which are all self-imposed limits on one’s freedom. These three impediments are the voice of judgment (the need for approval), fear of risk (which makes you distrust your intuition), and paradigms of complacency (which diminishes the enjoyment of accomplishment in favor of doing just enough to get by).

It is interesting to read that there’s a certain amount of androgyny in creative people’s personalities- that creative men might be considered to have more feminine qualities such as sensitivity, while creative women will be said to be more aggressively competitive (though on the other hand, it is a shame that a social construct exists that says traits like these are typically male or typically female).

The first week is a basic intro to the course, creating your profile for others to get to know you and by working through the exercises, getting to know and understand yourself better.
“Am I Creative?”

This lecture talks about how everyone can be creative, and that the people who are considered creative are more aware of how to access it. Another thing that distinguishes a creative person is his or her ability to think of many ideas, explore them, and record them.

Since everyone has the ability to be creative, this ability can also be improved with practice. People can exercise their creativity in many ways. Interestingly enough, this can be as simple as taking the time to read or listening to music.

Conceptual Blockbusting, Chapter 1

James Adams introduces his book by explaining that he wants to teach people the importance of monitoring the thinking process, since this is the only way people can begin to improve those processes and augment problem-solving skills. People are generally not aware of their own thinking processes, so they have no means to build on them.

Adams continues by discussing how people tend to respond to a problem by trying to get rid of it, finding the first answer that occurs and pursuing it. This impulse is called satisficing. Creative thinkers, on the other hand, will take the time to search for alternative ideas, which can lead to a more effective solution.

So, it's time for each of you to decide if you are willing to take the leap and become an active creative thinker. It does take work and practice but you will find that it is well worth the effort.

WEEK 2

 “Creativity- What Is It?”
Creativity is the production of novel or unique works that are of value. Though it is an abstract concept that is difficult to define, people will know creativity when they see it. This point is important to explaining the nature of creativity. It can manifest in myriad ways that is why it’s difficult to make a definitive description of what is creative. However, everyone can recognize when a unique solution has been reached.
Throughout history, creativity has been viewed, as something possessed by a minority of people. Many ancient cultures viewed it as a sign of a divine gift. The Church, on the other hand, viewed creativity as a threat that derived from a diabolical source, since innovation could upset the status quo.
Conceptual Blockbusting, Chapter 2
One of the points of this chapter was to explain the fact that stereotyping can block a person’s creativity. It is easy to filter out other information about a subject and zero in on the typical perception of it, which will limit the kinds of ideas you will have about solving a problem related to that subject. An easy way to show how our perceptions filter out apparently irrelevant details is to think of an object and try to picture all its details. People will often be surprised at how little they really remember about an object. Art students will be taught to change the angle from which they view an object in order to perceive the details that we tend to ignore. A similar technique should be used to come up with more creative solutions in other situations as well. Adams provides the example of a warehouse filled with chairs. A literal solution would be to sell the chairs as is to interested parties; however, if you get beyond your stereotype of a chair being a chair, you can think about how the separate materials could be used in many different ways by many people.
Inadequate definition of a problem will also lead to creative blocks. If you get to the root of an issue, often a simple solution can be implemented to get rid of the symptoms of that issue. If you do not take the time to properly define your problem, you run the risk of only treating the symptom. This means that problems will continue to surface, to which you will need to devote even more resources to resolve.
“Genius and Creativity”
Many efforts have been made to quantify genius, trying to find specific factors that existed among all geniuses. However, no specific correlations have been found in these data. In the end, the only thing that is certain is that there is no correlation between someone’s intelligence and their potential for creativity.
Typically people think reproductively. This is also called hard thinking, which means that someone will look at how problems were solved in the past. A creative person will think productively, which is also known as soft thinking. Creative people will look at a solution in many ways, finding similarities and connections among things. This sort of thinking allows for a variation of ideas, which can lead to a superior solution to the problem.
“Leonardo Da Vinci”
According to this reading, Da Vinci and Boticelli both realized they could look at amorphous shapes, such as stains on a wall, and allow different scenes or figures to take place before their eyes. It is part of the brain’s thinking process to search for a pattern in chaos, and Da Vinci proves his mental acuity by being able to notice and capitalize on this natural ability, where others took it for granted.
As an extension of this, Da Vinci was able to create his own amorphous shapes by making scribbles and perceiving images and figures among them. Da Vinci used this method to develop ideas for inventions. The fact that he could imagine and draw technical creations from something as abstract as scribbles is quite unique. It’s clear that his imagination was able to take very simple cues and translate them into complex ideas.
Process, process, process is the key to learning how to be more creative. It is important to document your process, not only for grading purposes but to help you train your brain to think in a different way. At some point the process will become invisible and you will begin thinking in more creative ways!
Week 2 - Video: Thinking and Reasoning

This video gives a visual representation of how a conventional thinker may work to solve a problem, as opposed to the way a creative thinker will. In the video’s example, the problem is to rearrange three differently colored rectangles (which also have inner lines creating smaller triangles inside). A conventional thinker may think of new configurations for the rectangles without breaking them down, reducing the possible number of new configurations.

A creative thinker, on the other hand, will be likely to work with the constituent triangles, resulting in a new solution (as well as a larger number of possible solutions). We do not know exactly how mental strategies differ between creative and conventional thinkers, but it is clear from the end results achieved by both methods that creative thinking has the potential to result in a better quality solution.

??Video: Edward De Bono

De Bono makes a distinction between true creativity and being different for the sake of being different. A creative solution will optimize the function of something. In his example, deciding to make a door in the shape of a triangle does not improve the function of the door and is merely a conscious attempt to make the door different from normal, rectangular doors. On the other hand, creativity will change the constraints by which someone conceptualizes or perceives the subject.

Because of this, De Bono prefers the term “lateral” thinking to “creative” thinking. Instead of trying to work with an already established pattern, the lateral thinker will move to a side pattern, and in hindsight that new pattern can be linked to the original point of departure.

WEEK 3

Hi!

Here is Week#3 in review.

Brainstorming is the focus this week. Brainstorming is a method to help you overcome premature judgment (going with that first idea) and allows you to list as many wild ideas as possible in order to maximize the chance of producing a useful idea. Since the goal is to be free as you develop ideas, the fear of taking risks is eliminated. Many ideas can be produced, when you go beyond your stereotyped ideas about the subject. Another goal is to ensure that a positive attitude is maintained throughout brainstorming sessions. Being positive and accepting every idea, instead of shooting down an idea that doesn’t sound workable, encourages those in the brainstorming session to contribute ideas. 

“Creativity Techniques”

There are many, many different techniques to help you improve your creativity.

This class will focus on a few, but this reading gives other options you may want to try to help enhance your creative flow. After you experiment with several techniques, you will find that you are comfortable with one or two or that you can mix and match depending on the challenge. So reviewing all these is important. Experimenting with different ways to develop ideas helps to stimulate “unused” synapses in your brain which ultimately allow you to find different solutions to challenges/problems.

“How to Be a Better Brainstormer”

This reading discusses how brainstorming is most effective in groups of 8-12 people who are in a relaxed environment. The group should also be varied and consist of people with different backgrounds and work in different departments of an organization. These “outsiders” can bring fresh ideas that inspire the specialists, who wouldn’t have thought to examine the subject from that point of view.

This reading reiterates the importance of a positive environment in a brainstorming session, in which laughter is encouraged, but criticism is not. As such, members of the group can feel free to shout out as many ideas as they can while a facilitator writes those ideas down.

“Ignite Your Creative Fire and Keep It Burning”

Though it has been said numerous times in our readings that freedom is essential to creativity, it should not be forgotten that certain limitations can help you stretch your imagination. This is an excellent response to anyone who claims that they’ve always wanted to try a certain hobby but can’t because they lack time, space, or money. If you don’t feel you have enough of something, you should simply use what is available. Independent filmmakers are a good example of this. They generally have major time and budget constraints. There are many examples of films that have benefited from the filmmaker’s need to devise a creative solution to deal with those constraints. Setting constraints ultimately forces creative solutions that might not have been embraced otherwise.

This reading speaks to the importance of paying attention to and participating in the world around you. You should explore subjects you don’t know much about, even ones that appear to have nothing to do with your specialization. New experiences give you the opportunity to see new ideas that might never have been available to you before. 

It is difficult if not impossible to create in a vacuum. It’s important that you not isolate yourself socially, since you will run the risk of stagnating. Having a supportive network of encouraging people around you is also vital to your creative growth.

Mind Mapping

Mind maps are an effective and useful tool for the generation of ideas by associations. Every single word, and idea has numerous links attaching or associating it to other ideas and concepts. Mind mapping is another form of brainstorming. To make a mind map, one starts in the center of the page with the main idea, and works outward in all directions, producing a growing and organized structure composed of key words and key images. Because of the large amount of association involved, they can be very creative, tending to generate new ideas and associations that have not been thought of before. Every item in a map is in effect, a center of another map. Mind mapping allows the synapses in your brain to trigger new and different responses (associations) as you continue to respond to each new word/idea.

I would like to start meeting with all of you in SL this week to help you get more comfortable in this new environment. I have added a link in this week's section that will allow you to choose either Wed. or Thur. I will be sending out a slurl (using a SLurl will automatically transport you to that location SL) so you can teleport to the SBCC island. If you can't make it this week I'll be posting another time over the weekend to meet.

When you arrive at a "Welcome Area" on a Public Help Island that will be your home base until you reset it to SBCC Island! All sorts of shady characters, and a few helpful ones (thankfully) hang out at these places.

If you see "Second Life Mentor" floating above someone's head...ask them for help. But often, random encounters are with helpful veterans.

Looks in SL can be deceiving. A dragon or devil avatar may be really helpful, and a mild-mannered "noob" avatar could be a griefer (avatar that irritates and harasses others).

There is a role playing game based on vampires in SL. It's called Bloodlines and it can be annoying; many vampires run about and get points by asking if they can bite other avatars. I always tell them no. They are not creeps per se but they can be pests, not playing the game well but simply racking up points for the number of bites they collect.

My best advice in case of a close encounter with a creep: walk or fly away and find SBCC Island or quit SL (Command+Q). Do not accept random friend requests or teleport requests. For those who come through Orientation Island, however, you will get them and they are almost always innocent.

Week#4

Video: Creativity in Schools

Sir Ken Robinson, the speaker in the video, asserts that creativity in education is as important as literacy. The educational system is set up hierarchically so that the sciences are the most prized, then the humanities, and finally the arts. This system is too normative, which is evidenced by the example of Gillian Lynne. She did not perform well in her early years in school, but a doctor was able to determine that her talents were in the performing arts. Once she began in dance school she found herself among people who she could identify with, and she grew up to become a successful dancer and choreographer. There is room for people of all different kinds of talent in the world; as such, the academic world should make room for these various talents as well.

Another way the system educates people away from their creativity is by making them afraid to be wrong. In school, the worst thing you can do is to make a mistake. You cannot have this fear if you want to develop your creative ability. The speaker talked about how children are remarkably creative, and this is because they aren’t afraid to be creative. It is clear that people have a tendency to lose this ability as they age, and the educational system is a likely culprit for this unfortunate loss.

You also read about the importance of working in groups. Bringing individuals from different backgrounds and experiences together allows for a wider variety of creative solutions to be brought to the table. Be sure to reread the Working in Groups PDF to help you understand how to help create a safe and comfortable experience for all group members.

This week you will be introduced to our first Second Life team assignment. Please use the Feedback link to sign up for the day and time you will be able to attend.

Week#6

Hello All!

This week you will be building on the Random Idea technique you learned last week. The new technique is FREE ASSOCIATIONS.

You will practice using random words and pairing them with your immediate response to that word and then look for a connection to your stated challenge/question. LOgical should not enter into the initial word -response step. Let your mind FREE flow. 

DO NOT put the brakes on. NO response is wrong. You are looking for the word combinations to trigger ideas that are not logical or doable. 

Your final idea list should be a minimum of 20  ideas from which you choose three to solve the assignment.

AND...HAVE FUN!

We will meet in SL Wed., March 4 at 8pm to discuss the Random Idea assignment.

For those who are able to attend I will add 5 points to a low assignment or quiz grade. 

I will have an office hour in SL Tues., 3/3 at 11am.

Be sure to complete the STUDENT FEEDBACK form.

Have a great week.

WEEK#7

This week you’ll be focusing on a new technique often used by Leonardo da Vinci.

Looking at uncommon things/objects and forcing combinations that will spark new and innovative ideas. It’s important to remember that your combinations are only a starting point. 

The combinations should be made without a lot o thought, be spontaneous as you begin to connect attributes. You may also take combinations and begin to connect those. The technique  is very powerful if you take the time to work it through.

Using this technique allows you to play with crazy ideas. Play is an important part of being creative as Tim Brown reminds us. 

The Inventor’s Invention is a project where you can talk to others to help you gather ideas and develop an invention that is truly unique.

You will also be required to review one other classmate’s invention and comment on it. 

Is it truly unique? Then from their combinations, suggest another invention and give a short explanation of what it will do.

Enjoy the week and have FUN!

Welcome to Week#7!

This week you will be working on a new technique, what-if. This is a more directed technique where you ask questions that will help you get beyond the same old safe answers. 

You will also begin working with a partner for the What If project.

Working directly with another person will inspire you as you share ideas and work off of each others suggestions.

Remember the brainstorming rules....no response is too silly, always be open and offer positive criticism in your responses.

It will be important that you communicate with your partner as soon as possible so you can begin brainstorming. You will have two weeks to complete the project.

I do want to mention the importance of following the new techniques AND reviewing the rubric so you know what your you will be graded on. I will have the rubric up for this assignment in a day or two.

It is important to understand that these techniques, as hard or uncomfortable as they may seem, will get you to look at things differently which will spark new ideas.

Practice, practice, practice!

Have a great week!

Liz

Week#8 Midterm

Conceptual Blockbusting, Chapter 8

This chapter enumerates several key factors in group dynamics which can help or hinder creative flow in a group context. Adams explains two possible methods: first brainstorming, then Synectics. One thing Adams points out that was not in our other readings is that the greatest value of brainstorming sessions occurs in the later portion of the process, after the initial rush of ideas. This initial rush tends to represent the common solutions to the problem, so once all these have been used up, the group is forced to come to more innovative solutions. Synectics is a slightly more complicated approach that does not generate quite as many ideas but it plays a big role in helping all members of the group feel included.

Support is vital to the facilitation of creative thinking, both within the group and outside of it. Psychological studies have demonstrated the tendency of people to go with the consensus of the group, even if they do not agree. This desire is even more intense when you are dealing with a group of peers who you respect. As such, it is extremely important for the group to be supportive of its members and to curb negative comments from other group members or leaders. Adams refers to this as creating an atmosphere of trust within the group. Support from organizations outside the group is also important for the group’s ideation process. If the group knows it has not received much funding, for example, they are likely to perceive that their project is not viewed favorably and thus produce lower quality work.

Week#9

Hi Everyone!
Here we are at the beginning of week#9, more than halfway through the semester! 
This is also the last week you can drop any class with a "W”.
If you are having concerns about your grade please email me.
 
I have just opened your next project, which is a team project.
I can hear the groans and see the rolling eyes, but this can be fun, really, and it’s such a great way to explore ideas you yourself may not have thought of! Week#9 has information that will help you have a successful team experience.
 
In your text, Chapter#8, you read about the importance of groups and creativity. This chapter enumerates several key factors in group dynamics which can help or hinder creative flow in a group context. Adams explains two possible methods: first brainstorming, then Synectics. One thing Adams points out that was not in our other readings is that the greatest value of brainstorming sessions occurs in the later portion of the process, after the initial rush of ideas. This initial rush tends to represent the common solutions to the problem, so once all these have been used up, the group is forced to come to more innovative solutions. Synectics is a slightly more complicated approach that does not generate quite as many ideas but it plays a big role in helping all members of the group feel included.
 
Support is vital to the facilitation of creative thinking, both within the group and outside of it. Psychological studies have demonstrated the tendency of people to go with the consensus of the group, even if they do not agree. This desire is even more intense when you are dealing with a group of peers who you respect. As such, it is extremely important for the group to be supportive of its members and to curb negative comments from other group members or leaders. Adams refers to this as creating an atmosphere of trust within the group. Although you will be working with one other person, it’s important to think about how you can help create a positive and creative atmosphere. One of the most important things is communication. Staying in contact with your partner creates a sense of respect and willingness to do your part.
 
Although this project relates directly to advertising design, you do not need to be a Graphic Design student. It’s important to understand that it’s the creative solution and not the technical skills that is the main focus. Your task will be to develop a campaign slogan and poster for Domino's pure cane sugar that will leverage its inherent purity and focus on its positive value.
 
To get your mind in gear you will use the new techniques, Divergent Thinking and What-Iffing. First thing you each need to do is contact your partner. In week#9 you will see the “Find your team partner here” link with your partner’s name. Each team will have their own forum to share ideas and only you and your partner will have access to that info. I encourage you to meet and discuss ideas in Second Life; meet using Google video chat or Skype. Be sure to copy and paste your discussions in the Moodle forum.
 
This will not be an individual project. If you do not hear from your partner by next Wednesday, contact me and I will arrange for you to be added to another group. Those student’s that do not participate by WEDNESDAY, will not be able to complete the assignment and a grade of “0” will result. There will be a team evaluation form in week#10 so each team member can rate the other. This evaluation will be reflected in your grade.
 
Contact me with any questions you might have.
Enjoy the rest of the weekend!

Week#10

This week you are still working on the Domino Sugar Campaign. If your partner has not contacted you, go it alone. Use the forum to document your ideas so I can give some feedback.
Remember that creativity is the process of having original ideas that have value.

Divergent thinking is the ability to see lots of different answers to a question/problem and different ways of interpreting the question/problem. To see multiple answers not just one. 

Divergent thinking typically occurs in a spontaneous, free-flowing manner, such that the ideas are generated in a random, unorganized fashion. These different answers do not need to be “of value” yet. Following divergent thinking, the ideas you have generated will be organized using convergent thinking; i.e., bringing (converging) the various ideas back together in some organized, structured way. As you have read, there are many different techniques to help you think divergently. Use whichever technique works best for you.

You are also experimenting with What-iffing. Keep the what-iffing questions as wild as you can. That’s the way to get your brain working in a different way. So, you might ask for this project, what if sugar was used as face makeup? 
Some responses might be: My face would itch.
If I caught in the rain the sugar would drip off my face.
It would make my eyelids heavy.
Really let loose.
Attributes technique, the same thing. Walk out of the box, out of the norm and let your mind go. An attribute for this assignment might be, SWEET - candy, fruit, citrus, orange, lime, squeeze, and pucker. You can't do it wrong.
Keep those crazy ideas flowing!

Enjoy the week!


liz
Week#11

Hi All,

First, let me congratualte Je Nea Sumrall for winning the most creative Bird HOuse/Feeder. Fink Shamrock (SL) has been given her $50 Lindens!

Oscar Meriborne (SL)/Oscar Frausto (RL) came in 2nd and 

You all did a wonderful job with the Bird House assignemtn which helped you prepare for the Transport Vehicle proget. Be sure to visit the SBCC classroom area to see the builds. They are VERY impressive. Some teams are still struggling with the scripts but that will not affect anyone's grade. I am thrilled that you are all willing to experiment!

Your next project will be to develop a video game. You will be working with the same team partner from the Transport project. You will not need to build anything but I have a box in SL with several items and you will need to use at least TWO in your game. Feel free to use more if you like. You will find the leopard covered box in the area by the class bulletin board.

You will be using the What-If technique. Once you ask the What =if question, it is important that you ANSWER with several responses. Do not limit your sef to things that make sense. Be free and open. This is about putting all your ideas on paper and sifting through them to find the most creative solution.

Have fun!

liz
Week#12

Hi All,

This week you will have your final quiz. It will be available Wednesday, April 21, 8am and will close Sunday, April 25.

I have graded your Transport Device project and want to commend all of you who completed the assignment. Following through on a difficult task shows initiative and self-motivation, both important to the creative process. Completing the evaluations was very helpful for me as I graded.

As you work on this next team assignment, remember to be as creative as possible and don’t worry if you are not a gamer. Bringing questions and your area of expertise to the discussion will open up many unseen ideas (cross-pollination). The process is the most important part of each assignment. Pushing the process will help you develop more unique solutions.
 
Have a great week!
liz
Week#13

Hi All,

The last assignment of the semester is now available.

You have been introduced to several creative techniques this semester; mind mapping, lateral thinking, random word associations, attributes, divergent thinking, and what-if.  After using each of these in one of the assignments, you should have a good idea as to which one(s) work best for you.  For this last assignment you may choose the technique or techniques that best help you develop the most creative solutions. You will need to label the technique(s) and use ALL STEPS IN THE PROCESS. 

Your slide shows will be displayed in SL and I will have a link available for you to select a time to meet during Exam week to discuss your process. This meeting is mandatory and will be part of your grade for this assignment.

want to remind you that this class is about the process. The assignments you have been given are ways for you to experience the technique and expand your ability to see things in a different way. These techniques can be used to help solve day-to-day issues in your personal life as well as problems that you are faced with in a work environment. Creativity is needed in every walk of life.
